[image: image1.jpg]



NORTH MIDLANDS RFU 

CLUB DEVELOPMENT FORUM 2008
Sunday 17th February 2008
AFC TELFORD

“BE THE CLUB THAT YOU WANT TO BE”
	
PROGRAMME

	Time
	Session
	Delivery
	Notes

	From 0945
	Arrival & Registration
	
	

	1015-1030
	Welcome & Outline of the day
	Peter Grace (North Midlands RFU Council Member) & Stuart Potts (North Midlands RFU President)


	All

	1035-1145
	Workshop Session 1 
	Various
	4 Mixed Groups



	1150-1200
	Break
	
	

	1200- 1245
	Facilities and Grounds Presentation


	Keith Kent (RFU Head Groundsman)
	All



	1250- 1330
	Lunch
	
	

	1330- 1400
	Q and A / Open Forum
	Stuart Potts (Question Master); Peter Grace; Steve Guy; Paul Kaminski: Andrew Scoular; Judith Phelps


	All



	1400- 1515


	Workshop Session 2
	Various
	4 Mixed Groups



	1515- 1530
	Break
	
	

	1530- 1600
	Summary & Closing Address 


	Andrew Scoular (Community Rugby Director) & Stuart Potts (North Midlands RFU President)


	All


WORKSHOPS AND FACILITATORS:

1) Play On – Nic Scott (RFU National Equity, Welfare & Medical Manager), Kieran Spencer (Telford RFC player), Charlie Hemmings (North Mids Go Play Rugby Leader)

2) Whole Club Development  – Ben Waterhouse & Alan Hubbleday, Rugby Development Officers, Colin Major (North Mids CBRDP) & Judith Phelps (North Mids Welfare Manager)

3) Funding, Facilities and Club Management – Ross Baxter (Funding and Facilities Manager) & Peter Grace (North Mids RFU Council Member)

4) Volunteer Support and Development – Carly Jackson & Laura Fear, RFU Volunteer & CB Support Dept & Linda Potts (North Mids Community Rugby Committee)

“BE THE CLUB THAT YOU WANT TO BE”
DELEGATE REGISTRATION FORM
CLUB NAME:………………………………………………………………………………….

	NAME OF DELEGATE
	POSITION HELD IN CLUB
	CONTACT DETAILS (EMAIL AND PHONE NUMBER)
	SPECIAL DIETARY REUIREMENTS (DETAIL BELOW

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please return completed to: Stuart Potts NO LATER than Monday 11th February.
“BE THE CLUB THAT YOU WANT TO BE”
QUESTION FORM FOR Q & A / OPEN FORUM
In order for us to ensure your views are properly addressed can you complete the form 
and hand it in at the start of the Forum please:

Club name:

Delegate name:

Question to Panel:

	














SUPPORTED BY

Greater Birmingham RFU
       Worcestershire & Herefordshire RFU
Shropshire RFU


